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Learmn@ Ovtcomes tor the Session

Connect the 1dea ot AeveloFmental ca'ﬂacl‘bleé to
student leader resronelbllltlee at your institution

Determine the extent to which your student leader
training Fromo’ces the caracl’clee requnreal ot the
student leader roles at your institvtion

Learn resovrces to further ahgn your student
leader training with Fromobmg 5el+—aubhor5h1F and
the Learning P artnerehltw Model

Name a2t least % next 5te|75 toward making your
student leader training more learmng centered
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Overview o+ Session

’ Olﬂemn@ Activity

o Context

° PeveloFmental Foundation
t Gr‘yrhon (RA) Traiming

* Next 9‘}36F6




0'76n|n@ Activity

How do you want your students to think, act,
and relate AI'F'Feren’oly 25 2 result of your
student leader tralmn@?

What would your 1deal student leader look
ke, sound like, be like..2




Lehugh University 6naf75ho’o

e Located in BPethlehem,
Pennsylvania

e 4100 unalergr‘aaluate students
and 2000 @r'aaluate students

e Mid-sized residential research
institution

e 2000 students llvmg In
residence halls

e 900 students living In
University owned Greek
hovses

o 42% ot stvdents athliated

with social Greek organizations
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LU Residence Lite énayeho’o

* Z Year Living Requirement
* Split System
o Othce of Residence Lite Structure
— Assistant Dean/Director
— Director ot Student Lite Curriculum ¥ Residential Statt PeveloFmen’o

— B Assistant Directors oversee |Z residential areas
— | Gradvate Assistant

— 10l Gryphons (Resident Assistants)
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Teachm@ Centered - Learning
Centered Practice

° AFFr‘65|3*{;|ve Inﬂl}lr‘y FP06655 (20“)

e Traditional Model > Student Lite Curriculum
Model
— Creation ot Director SLC ¥ RSP Faeltnon
— bLUeprint
« 2019-2014 FIIO‘b

e All residential students ex'yosed to lan@uage and learnm@
experiences Involved

e Necessitated recrutment and training chan@es




PeveloFmental Foundation

« We exreat 2 lot trom students.. ("Unwmtten
Curriculvm")

= Gr‘yrhone will learn to foster an inclvsive
community while also holalmg all community members
accountable within their residence hall.

. Comretenclee AND CaFacl'bleé
. 961{—author5hllﬁ (Baxter Magolda, Z00I)

- Rea]uwed to meet these exFectatlone

— Foundation of H_Ue'ﬂrmt
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éel-F—Authoreth

e 3 dimensions ot AeveloFment
— Cognitive (How do / know??)
— Intrapersonal (Who am |2)
— lnterrersonal (How do | relate to others?)

< >
External Crossroads Internal
Detinition Detintion




Pevelo'ymental Practice

* H Foundations
— Creative Curiosity (Cognitive)
— |dentity Pevelo'ymen’o (ln’craf?ersonal) @

— Collaborative Connections U”tet‘rer‘sonal) @

— |Inelvaive Leaalershly

— Protessional Growth & Svccess \@
* Learning Partnerships Model (Baxter

Magolda ¥ King, 2004)

— Resident Assistants as collaborators in the learmng process

&
-

— Students taking owner‘sth In edvcational process




Training Then...

Information overload

Talkln@ heads

Passive Fartncl'ya’olon

Statt burnovt and -Fatlgue

Ore size Hits all training experience

Lack of lm'ylementm@ assessment results

| ack of connection and on the Job
lmfﬂlementablon
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Training Reinvention Phase |

e Utilized 2ssessment data to make ohanaes
e Shortened tr‘almng overall

* Bult in 2 day ott

e Created shorter, more Fro-Fesslonal sessions
drawing from Fro{eselonal conterences

e Met with Fr'eéenter‘ﬁ and encour'aged them to
be more interactive

o |ntormation sessions > Resovrce Fair
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Tralmn@ Reinvention FPhase |l:

Big Picture

o More tocus on learmn@ and discussion than
memorizing content Aurmg schediled times

e Online -l;r'alnm@ modules
e Cumvlative and connected tr'ammg experience

e |ncreased retlection and sharing of Fersonal
stories to aﬂvly 6oncer'|;5 to their roles

: Frelyare and engage student leader with new

Student Lite Curriculum (laLUeFrmt)
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Tralmn@

Discover

Informational Content ¥
Fundamentals

Exrlor'e

Stories & Discussion
Connect

PlY
Aﬂyly

Ongoing Training X

Pevelo'ymen-b
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Discover

e Online lear'nm@ modules

e |ntroduce leUeFrmt hllosthy X ORL

changes as a result programming model 2>
community AeveloFmenb)

* Content heavy training Fresen’oa’olone
(Fr'otocol information)

o ORL State ot the Union
e Beacon, NCHA, Internal ORL Data
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Exrﬂlore

* Sharing Fersonal stories (statt and
students)

* Discussions and activities arovnd B
Foundations
— Ways ot Knowing (Creative Curiosity)
—Lite Valves Inventory (ldentity PeveloFment)

— Trve Colors Inventory (Collaborative
Connections k |nclvsive Leadership)

e Resovrce 6cavenger‘ Hunt
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Connect

e Connect Gryfhonm@ to Larger Context
— Link Grylﬂhon reeronelblhtlee to B Foundations

— Student Concern ¥ Resovrce Panels
— Musevm ot Social Justice Activity

. DIY
— Practice G Chats, CDEs, Summer Reading
— Create own leUeFrlnf
— Trve Lite

— Pecha Kvucha Presentations
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AFFI y
* Online learning modules available all year
. Grylyhon Leaalerehl'y Tracks
e Lunch & Learns
o ExFerlentlal Winter Training

* |:| and |:% Reinvented euFer‘welon Meetlnge

* Revisit sociograms & bLUeprints (selection
Fr'oceeees)
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Assessment

e Focus grovps

. Gr‘yrhon Training Surveys

* Quizzes at the End o} Online Modules

* Gryphon License Exam

e ORL End ot Year Gry'yhon Assessment
* |:l Meetings with ORL P rotessional Statt




Prepared

commumty

Pacing ot |
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Actval Data

Understand

Code o}
Condvet ¥
can explain

toF
residents

&% Frerareal to engage
In g-chats with residents
294% learned how to
e-H-ec’olvely vtilize campus
resouvrces

22% teel Frerareal to
serve 25 3 role model
D4% are Frelyareal to
execvte Community
Pevelorment ExFerlencee
with residents

Ox more time 5Fen+, In small
grovp / role Flay activities



"All his discvssion about Aevelo'yma our
Identity and Alscoverln@ our own detintion of
svecess really hit home. This 15 a process l
have been r'e'Hec’cm@ on quite a bit lately and
it was very interesting 10 hear how others
are going through a similar Frocees."

e also become more contident n my
Ieaalershl'y abilities and am very excited to
helF the Incoming treshmen on my hall 90
through this amazing Journey."




"My caFacl'by for earing and understanding the
many ditterent thoughts behind the first year
students 1ntial move-in at Lehlgh has increased."

I am caFaHe ot Aoln@ ’chmga that | never knew |
could. | can lead in several ditterent waye."

"Lear‘nln@ takes Flace in small chunks, otten
melgh’o 15 gained as the culmination of hundreds
ot emall conversations,




Benetits to New Model

e More engaged students
e Common lan@uage across campus

* Save money, time and resources
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Next 9’66F5

What are % 5"36?6 your ottice
can take to make student
leader training more learning
centered?
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Question

Answer
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Find this
session In
Guidebook

Scroll to
bottom and
click on
“Rate this
session”

Complete
Session
Feedback
Form
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{Eauity, ., Environmenis S...

#ACPA14

esuol Yargon F 042 AM

Environments Spesk: Whart is Yours Saying?
designed to tip the scales in favor of
student learning, development, and
wellness? This session will briefly
examine ecological theory and its
application to the professional settings in
higher education. The concept of an
environmental audit will be introduced
and time will be provided for participants
to apply this tool to their own
profesasional settings and discuss the
outcomes.

Joan V Miller

FEEDBACK

Add To My Schedule

Enviro. Web

Session Feadback: For numbers 1 & 2,
choose which opsion best describes you, For
3 - 9, please Indicate the appropriate
response for this session in each of the
areas as described. Lastly, you will have an
opportunity to provide any additicnal
commentsfeedback.

o Primary professional status (select
one):

Faculty Member
Professional Staff
Graduate Student
Undergraduate Student
Exhibitor/Sponsor

Other




