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Session Overview

o Context of Assessment in SA
o Assessment Cycle

o Building the Curriculum

o Assessing the First Year

o Findings and Lessons Learned
o Implications and Challenges
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Overall Goals for Assessment in SA

o Long Term Goals for Assessment Culture in SA

o Leadership interest in developing organizational
capacity for assessment

o Desire to demonstrate our impact
o Ensure that data is used in strategic planning

o Growing Demand for Assessment Consultation

o Internal interest in improvement and
understanding student populations

o Increased calls for departments to provide data to
support funding, demonstrate value, etc.

Curriculum: A Component in Building Capacity

Key components in developing assessment capacity:

o Leadership Expectations
o Ask for and use data
o Program review expectations
o Developing Departmental Culture
o Departmental presentations and support
o Developing Staff Capacity for Assessment
o Workshops and Online Resources
o Ad-Hoc Consultation
o Assessment Curriculum
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Assessment Cycle
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Building the Curriculum

o Understanding assessment

o Defining your assessment plan

o Context of assessment

o Qualitative data collection methods
o Quantitative data collection methods
o Challenges in assessment

o Analysis

o Reporting

o Long-term planning




Curriculum Structure

o Taught using a seminar
approach that encouraged
discussion and collective
development and
understanding of concepts
presented

o 9 Monthly, 3 hour meetings
during academic year

o Participants spent 2-3 hours
per month outside of class
preparing for discussion or
practicing skills/concepts

o Culminating celebration

Assessment Plan

o Department Background
Assessment Questions
o Connection to Mission and Goals

o How does this project related to your departmental mission? Why
assess this?

o ldentification of Stakeholders
o Who will be affected by this assessment?
o Assessment Methods
o Will you provide incentives?
o Costs and Resources
o What resources are needed that are not covered in the budget?
o Analysis and Reporting
o How will you analyze and report results?
o How will you communicate findings with key stakeholders?

O
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Criterion 1- Under-Developed 2 - Developing 3 - Developed 4 - Exemplary
Overall Plan | Assessment Plan Plan does not include a Plan clearly identifies some key| Plan clearly identifies key ~ |Plan provides a well-

Design description of key steps in the | steps in the design and steps in the design and developed and detailed
design or implementation of the [implementation of the implementation of the description of the key steps
assessment. assessment, but may not assessment, but may not in the design and

identify all necessary or provide detailed information |implementation of the
important aspects of the for one or more steps. assessment.
assessment.

Assessment Questions| No questions are identified or | A Juestions are A questionsare | Assessment questions are
those questions that are identified and somewhat clearly identified andare  |clearly identified and
identified are not adequately | developed but still may lack  |articulated with enough articulated with enough
developed to guide the specificity needed to guide the | specificity to enable specificity to enable
assessment. assessment. assessment. assessment. Additionally,

questions are clearly and
logically linked to stated

outcomes.
Context and Plan does not identify actors ~ |Plan identifies a limited scope |Plan identifies the actors who|Plan demonstrates
Stakeholders of who may be affected by the of actors who may be affected [may be affected by the considerable reflection on
Assessment assessment and demonstrates  |by the and Provides some | the political and ethical
limited or no understanding of | demonstrates a limited description of ways in which | context of the assessment in
how actors are potentially understanding of how actors  |actors will be potentially addition to identifying the
affected by the assessment. are potentially affected by the |affected by the assessment. | actors who may be affected
assessment. as well as describing in

detail how they may be
affected by the assessment.

‘ Website Address: http://www.sairo.ucla.edu/AssessmentSupport.html ‘

Assessment, Assessment, Assessment

Components of Assessment

Quiality of participants’ assessment plans (formal)
Participant learning and satisfaction (formal)

SAIRO staff effectiveness at creating and delivering student
affairs assessment curriculum and at building appropriate
measures (informal)

Full Team Effort

Everyone helped shape and deliver curriculum.

Everyone weighed in on the content and design of the rubric.
Reviewing of assessment plans shared across staff, with
doubling up for consistency

Post-curriculum self-evaluation to guide change for future
courses
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Assessing Participants’ Plans

Reviewing Written Plans

“Conducting Assessment in Student Affairs™

Participant Assessment Plan

* Participants received two forms of oprtent s
feedback: their plan with reviewer
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Assessing Participants’ Plans

Student Affairs Assessment Opportunity- Assessment Plan Rubric
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Using Rubric to Provide
Feedback

* Assessment of plan
quality across different
domains and
dimensions

* Reviewers consulted to
compile feedback.

* Written notes offered
suggestions for
improvement.

¢ OQverall scores were not
given to participants but
kept for internal review.
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Findings

Findings from the Pre and Post Test (N=13)
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Lessons Learned

o Concerns/challenges:
o Politics/buy-in

o Unknowns

o Mostly “underdeveloped” in Analysis planning

o Relating theories to student affairs practices
o Benefits/Positive outcomes:

o Confidence, understanding of the cycle

o Resources and support

o Forum, alum/circle, rapport with SA colleagues

Lessons Learned

Revisions and changes made to the
structure of the curriculum

o More hands on, less lecture

o More data analysis

o Specific examples of using

different tools

o Step-by-step examples of data
analysis and report formats
o Formative assessment continued
to be useful to customize

o Mentoring
o Workshop
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Moving Forward

o Ongoing Components
o Continued support to graduates
o Forming an Alumni circle
o Assessing outcomes for program continuation

o Toward a culture of assessment
o Managing “mandated” assessment
o Buy-in from staff supervisors
o Balance of assessment and other work roles

o SAIRO capacity to manage assessment feedback,
support, etc.

Questions?
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