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• LOs should be sufficiently specific 
• All outcomes should be measurable—hypothesize how you 

might be able to measure each one 
• Attend to lower vs. higher order LOs (verbs will indicate this 

and there are great lists available online) 

• What statements do you want to be able to make to your 
stakeholders? 

• These could be aside from, related to, or in support of LOs 
• Thinking creatively about statements you want to make (and 

how often) will directly inform cyclical planning 

• Your department/program: what needs to be assessed? 
• Data you already have access to 
• Resources to leverage in your assessment process 
• Stakeholders who can provide info/resources via regular 

collaboration 

• Consider using a chart to show alignment between these two 
• Particularly when measures will be more indirect, it is critical 

to be able use data triangulation 
• Plan to incorporate new measures where you find gaps 

• Consider workload: what is reasonable in a semester/year? 
• Take other schedules into account (e.g., certification or 

reaffirmation processes) 
• Distinguish between collection/generations and analysis 

activities 

• Consider establishing an assessment team 
• Include your students 
• Use technology to automate processes when possible 
• Create learning opportunities for student staff in the data 

generation process 

• Use legitimate research-based analytic methods when 
possible. This will provide a solid foundation for your findings 

• Incorporate some member checking to assure your 
assertions make sense to the population you are supporting 

• Include others–they may draw different conclusions 

• What regular reports do you need to prepare (e.g., annual 
reports, grant funding agency, etc.) 

• Consider the audience for the different reporting you do 
• Add data/reports to openly-accessible areas of your website 

to help foster transparency 

• Include staff at all levels 
• Considering piloting major changes for a specific time frame 

before moving toward full implementation 
• Use data analysis to justify resource requests for 

enhancements 
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