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• Student Career Development-Myths & Realities 
• PEP Description/Overview 
• Self-Authorship & Reflection - A guiding theory 
• Web 2.0 Technologies as learning methods 
• Facts about our program  
• Student testimonials 
• Challenges (students, administration, 

external/mentors) 
• Establishing your own program 
• Discussion points 
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Myths & Realities of 
Career Development 

Myths…. 
• Students believe that they can “take a test” 

or an assessment and find out what career 
is best for them 

• Graduate (and undergraduate) students 
see a clear career path once they have 
chosen a major or specialization 

• Internships or other practical positively 
experiences confirm career decision 

Student Services: A Handbook for the Professional, 2003, p. 499 
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Myths & Realities of 
Career Development 

Realities… 
• Career assessments are not the end all of 

career decision making 
– reflection is necessary and significant for satisfaction 

• Traditional graduate students and non-traditional 
graduate students experience the same 
indecision as undergraduates 

• Internships often help students see that a career 
is not a good fit for their interests, values, and 
skills 

Student Services: A Handbook for the Professional, 2003, p. 499 
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Practical Engagement 
Program PEP: Overview 

• Structured and required credit-based 
internship program that is supported and 
managed by a Graduate Career Services 
team 

• Integrates Web 2.0 technologies, as well 
as methods of reflection and self-
authorship into all components of the 
program  

http://www.google.com/imgres?imgurl=http://soarcomm.com/blog/wp-content/uploads/2007/09/university-of-michigan_logo.jpg&imgrefurl=http://www.soarcomm.com/blog/category/athletics/&h=83&w=132&sz=31&tbnid=-huQdyerXC4J:&tbnh=83&tbnw=132&prev=/images%3Fq%3Duniversity%2Bof%2Bmichigan%2Blogo&sa=X&oi=image_result&resnum=1&ct=image&cd=1


 Why is self-authorship and 
reflection important for PEP? 

• Students gain academic credits through PEP 
• Therefore, the foundation of this program must : 

– be rooted in experiential, career development and 
educational theories and research.  

– be in direct alignment with the academic/educational 
criteria set forth by faculty 

– recognize that the act of the experience alone is not 
enough for true learning to take place 

http://www.google.com/imgres?imgurl=http://soarcomm.com/blog/wp-content/uploads/2007/09/university-of-michigan_logo.jpg&imgrefurl=http://www.soarcomm.com/blog/category/athletics/&h=83&w=132&sz=31&tbnid=-huQdyerXC4J:&tbnh=83&tbnw=132&prev=/images%3Fq%3Duniversity%2Bof%2Bmichigan%2Blogo&sa=X&oi=image_result&resnum=1&ct=image&cd=1


What can PEP do? 

• Empower students to be authors of their own career development 
success! 

• Provides students with a comprehensive career development tool kit 
for lifelong learning. 

• Creates a shared learning experience between faculty, career 
services professional, mentors and students. 

• Career Services: Allows for deeper understanding of students’ 
needs and experiences 

• Career Services: Allows us to gather rich data/information on 
students which helps direct career counseling and advising to a 
deeper level. 
 
 

How does this work? 
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Through the integration of continuous 
reflective & self authorship 

opportunities. 
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What is Self-Authorship? 
 

• Self authorship is a process of self-reflection 
resulting in an organization of thoughts and 
feelings to form an opinion or decision.  It is a 
way of making meaning of your experiences 
(Baxter Magolda, 1999) 

• Research shows that in order to make meaning 
(or learn) from one’s experiences, one must go 
through a reflective process.  Out of self-
reflection comes an emergence of new insights 
and learning that carries over to future decision 
making (Kolb, 1984) 
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Self-Authorship Model & PEP 

Cognitive (Know) 

• Sees knowledge as contextual 
• Making decisions based on 

values and beliefs 
• Values & beliefs stemming from 

external influences as well as 
internal belief system 

       

• Developed an internally generated  
  sense of self  
• Understands one’s history 
• Makes sense of learnings and observations 
• Self-identify with better informed career decisions 

• Participating in the internship 
• Engage with mentor and co-workers 
• Immersion in work culture 

Intrapersonal 
   (Reflect) 

Interpersonal 
   (Engage) 

Self Authorship 
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• Where & how does reflection and self-
authorship come into play? 
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Why is Self-Authorship & 
Reflection Important for PEP? 

• The act of the experience alone is not 
enough for true learning to take place. 

• PEP allows for ongoing and continuous 
reflection by providing students with 
continuous reflective and self-authorship 
opportunities. 
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Starts with the Integration of Web 2.0 
Technologies 

WHY? 
Response to current student trends 

 
• Today’s students are tech savvy.  They are used to 

using  technology in all aspects of their lives 
(school, work, personal, social).  Students almost 
expect these technologies to play a part in their 
education/learning. 
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Integration of Web 2.0 
Technologies 

ePortfolios: 
• Weekly reports/reflection 
• Blog/shared discussion forum 
• Final reflection/evaluation 

 

This is what it looks like… 
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ePortfolio: Weekly Reports/Reflections 
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ePortfolio: Main Components 
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ePortfolio: Blog 
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ePortfolio: 
Administrative Reports 
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Final Evaluation: 
Reflection Questions Posted to Students 
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Final Evaluation: 
Student Reflection 
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Integration of Web 2.0 
Technologies 

• Web Page 
– Students must 

create a one-
page public 
portfolio at the 
end of their 
internship 
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What do students take with 
them? 

• Students walk away with professional 
artifacts and records for future reflection 
and self-assessment as they progress 
through their lifelong career development 
process.  

• These artifacts can also be used as part of 
the job search process.  
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Discussion Point #1 

• Similar programs? 
• Variations? 
• What  sort of program would you like to 

have? 
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Discussion Point #2  

• Are you using Web 2.0 technologies with 
your students?   

• What are they and how are you integrating 
them into the career development 
process? 

• If not, why?  Challenges? 
• Other ideas? 
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Facts about Our Program 

• 85-90% of SI graduates report that their PEP 
experiences directly led to their job offers and 
prepared them for success in their jobs. 

• Employers report that the practical experience 
our students gain through PEP is critical to 
developing them into skilled, mature, 
professionals that can and do “hit the ground 
running!” 

• The overwhelming majority of SI students 
participate in one or more PEP internships 
during the program. 
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PEP & Career Satisfaction 

Career Satisfaction is derived from several factors: 
• Students have an unlimited number of 

opportunities to develop and try out what they 
are learning in the classroom in practical 
experiences such as internships, Alternative 
Spring Break, and client-based courses. 

• Students have a variety of options for 
reflection… blogging, reflective sessions, poster 
sessions, etc… 

• Students receive tailored career services to 
further their reflection and decision making. 
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Discussion Point #3 

• Career Satisfaction:  How do you know? 
• How do you measure student career 

satisfaction? 
• What current methodologies are used? 
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Alumni Profile: Josh 

Undergraduate Degree 
 Bachelor of Arts in Composition and Aesthetics 
 Fulbright Scholar in Florence, Italy 
Graduate Degree 
 Master of Science in Information, Specialization 

in Human-Computer Interaction 
Internships 
 Techstart (Ann Arbor, MI) 
 Google (Mountain View, CA) 
Full Time Position 
 Interaction Designer at America Online (AOL) 
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Josh’s Reflection 
Though both of these opportunities helped shape my career goals, it was the PEP 

activities that helped me focus and distill my experiences.  At the end of each 
internship, I was able to look back at my blog entries and clearly see all that I had 
learned, which aspects I enjoyed the most, and which I did not. 

 
At Google, I could see how I was consistently more interested in the research 

projects and how many of the fears I had in the beginning of working for a large 
corporation dissipated over the course of my internship.  These observations 
were further solidified when I created the presentation I made to my peers about my 
experiences.   Through these PEP activities, I was more clearly able to understand 
what my career goals were and in which types of companies I wanted to work. 

 
This greatly helped in narrowing down the potential candidates and led me to a great new 

position.   I can confidently say that before my internship and PEP activities, I would 
have not even considered the position I took, but because of the reflection and 
understanding of my most important criterion, I know it is a perfect fit.  

 
Having reflected on my internship experiences clearly helped me in my interviews with 

potential employers.  The PEP reflections gave me a pallet of different experiences 
and observations that I could quickly reference in interviews.  For instance, one of the 
most common questions in the interviews was "What did you learn over the summer 
at your internship?"  Though the PEP experience, I immediately had a well-crafted 
answer to give.  This was certainly a helpful advantage and one I was very glad to 
have.” 
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Student Profile:  Jonathan 

Undergraduate Degree:  
 Bachelor of Arts in History and Religion 
Graduate Degrees: 
 Master of Arts in English 
 Master of Science in Information, Specialization 

in Archives & Records Management 
Internships 
 U-M Special Collections Library (Ann Arbor, MI); 

Everglades National Park, South Florida 
Collections Management Center  (Homestead, 
FL) 

Full Time Position: 
 Seeking a full-time position in a library or archive 
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Jonathan’s Reflection 

The regular portfolio reports forced me to remember and think about the different tasks I 
had been completing day to day and to place them in the context of my education 
and goals.  This helped me make sense of some of the things I was doing that I did 
not enjoy doing and see how they were all part of the larger goal I was working on by 
being there in the internship.  Reflecting on my daily activities helped me identify 
parts of the work that I do and do not like and to think about what that means 
for the kind of job I want to go into. 

 
The SI@ Work prep seminar and preparing my presentation were also helpful activities 

for reflecting on the worth of my summer internship.  They forced me to evaluate at a 
distance what I did and did not get from my internship and allowed me to 
compare what I did with what other people did. 

 
The reflection on my summer internship work has helped me inventory and 

categorize/label the type of work I did and has helped me develop talking 
points, examples of experience and skills, and examples of what I do and do 
not like in archives work for interviews and just for evaluating what kind of work I 
want to do and why. 

 
I think my participation in panels and presentations for first year students and prospective 

students at Visiting Days have also been helpful reflective activities in the same way 
that the more formalized activities have been. They make me inventory and think 
about what I've done and to present that in an honest, balanced way to others 
who are trying to decide what the best path is for them. 

http://www.google.com/imgres?imgurl=http://soarcomm.com/blog/wp-content/uploads/2007/09/university-of-michigan_logo.jpg&imgrefurl=http://www.soarcomm.com/blog/category/athletics/&h=83&w=132&sz=31&tbnid=-huQdyerXC4J:&tbnh=83&tbnw=132&prev=/images%3Fq%3Duniversity%2Bof%2Bmichigan%2Blogo&sa=X&oi=image_result&resnum=1&ct=image&cd=1


Reflective Results 

Reflection helps… 
• Students to understand what they like and 

don’t like about their perceived career path 
• Make informed decisions about what 

career path to pursue or what skill set to 
continue to advance 

• Articulate clearly to others what they are 
seeking in their future career opportunities 
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Students report that practical experience gained through internships, SI 
coursework, and group project work all lead to their job offer and ultimate 

satisfaction with their position. 

Student Satisfaction 
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Student Satisfaction 

Year 2005 2006 2007 
Moderately to Greatly 

Satisfied 73.9% 81.0% 87.1% 
Satisfied/ 
Neutral 10.9% 14.3% 8.6% 

Unsatisfied to Greatly 
Unsatisfied 15.2% 4.8% 4.3% 

With increased opportunities for self-authorship 
and reflection as related to practical experience, 

students’ satisfaction with their job outcomes 
have increased over the years 
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Challenges - Students 

• Non-traditional students working full-time 
• Part-time students 
• Unmotivated or less-ambitious students 
• Doctoral-track students who want 

research, not practical, experience 
• Students who are reluctant to engage in 

reflective activities 
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Challenges - Administration 

• Support from Administration and Faculty 
– Encourage and fund the program 
– Present it positively to the student body 
– Contribute contacts and leads to internships 

• Career Services staff to aid students in finding 
internships, communicating with employers, and 
overseeing the program 
– Managing growth of student body 

• Technical staff 
– People who can build and maintain database, web 

applications, and web site communication 
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Challenges - External 

• Mentor expectations and commitment 
• Mentors who do not have access to 

compatible technologies 
• Remote internships 
• Faculty as mentors 
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How to propose a similar 
program 

• Faculty and 
administration “buy in” 
suggestions: 
– Present recent career 

development research findings 
supporting your model 

– Present current successful 
models from other universities 

– Involve faculty in establishing 
criteria 

– Educate faculty on student 
career development and how 
to relates to educational 
/academic development 

– Stress the point of structured 
mentoring by experts in the 
field 

– Opportunities for students to 
test and apply the theories 
they are learning in the 
classroom 

– Employment Surveys- gather 
data on outcomes and value 
of internships 

– Present the employer’s 
perspective and viewpoint on 
practical experience  

– Current recruiting trends- 
internships lead to jobs 

– Strong marketing/selling point 
for the school to attract 
prospective students. 
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PEP Staffing/Management Model 

Director,Student Affairs 5% 
-contributes to & oversees 
overall mission & policies 

 

Assoc Director,  
Career Services 50% 

-manages & monitors student 
requirements & progress 

-provides career guidance during internships 
-point of contact for mentors 

Career Counselor 50% 
-counsels & advises students 

through internship search 
-identifies internship  

opportunities 
-educates students on PEP requirements 

Administrative Assistant 50% 
-monitors hours & reports 

-technical contact for ePortfolio database 

Database Administrator 5% 
-maintains & updates ePortfolio  

database 
-troubleshoots technical issues 
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Discussion Point #3 

• Identify needs and resources to implement 
and manage a similar program 

• Current resources? 
• Variations to current staff’s job duties-- 

professional growth and development 
opportunities 
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Discussion 

• What challenges would your school or 
department face in implementing a Web 
2.0-based practical engagement program? 
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Other Questions? 

Thank you! 
If you would like a copy of these slides, 

please provide us with your email address 
or email jckroll@umich.edu 
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Technical ques. (notes for us) 

 
ePortofolio database- created by students 

and maintained by database administrator. 
Created using open source software (free 
and widely supported). 

 PHP and mysql database on an apache 
server 

Web pages- Created by database 
administrator using cold fusion. 
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