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• Define multicultural 

supervision. 

• Understand the nature of 

synergistic supervision and its 

relationship with multicultural 

supervision. 

• Understand the impact and 

importance of being a 

multicultural competent 

supervisor. 

• Identify strategies and 

techniques for becoming a more 

multicultural competent 

supervisor. 
 





http://www.youtube.com/watch?v=MTh3pe8N3DQ


Synergistic Supervision 

A cooperative effort between the supervisor and supervisee 

with a focus on joint-effort, two-way communication, and 

competency and goals (for the betterment of the 

organization and individual) (Winston and Creamer, 1998). 



Emergent Themes Compared with 

Characteristics of Synergistic Supervision 

•  Supervisor Accessibility 

 (Helping Process) 

•  Meaningful Interaction with Supervisor 

 (Cooperative Effort) 

•  Utilization of Formal Evaluations  

 (Focus on Competence / Goals) 

•  Providing Unique Supervision 

 (Joint Effort / Two-way Communication) 

•  Providing Professional Development Opportunities 

 (Focus on Competence and Goals) 





ACPA / NASPA Joint 
Competencies 

 

 Equity, Diversity, and Inclusion 

 Leadership 
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 Continue to develop and 
enhance your own multicultural 
competence. 

 Incorporate ACPA/NASPA 
Competencies into formal 
evaluations of the supervisee 

 Create a culture of synergy 
within the supervisory 
relationship 

 Unique supervision 

 Meaningful interaction 

 Joint collaboration with focus on 
competency and goals 
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