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Learning	
  Objec?ves	
  

•  Gain	
  understanding	
  of	
  some	
  of	
  the	
  current	
  	
  
challenges	
  facing	
  students	
  who	
  transfer	
  from	
  
2	
  year	
  ins?tu?ons	
  

•  Learn	
  about	
  the	
  benefits	
  of	
  crea?ng	
  
partnerships	
  between	
  2	
  and	
  4	
  year	
  ins?tu?ons	
  

•  Iden?fy	
  challenges	
  facing	
  students	
  who	
  
transfer	
  and	
  strategies	
  to	
  assist	
  	
  

For	
  slides	
  and	
  resources:	
  
umbc.edu/ocss/partnerships	
  



Core	
  Competencies	
  

Successful	
  4-­‐Yr	
  Degree	
  Comple?on	
  

Preparatory	
  Coursework	
  and	
  Skills	
  (K-­‐12)	
  

Cri?cal	
  Decisions	
  Point	
  

Successful	
  2-­‐Yr	
  Degree	
  Comple?on	
  

Misalignment	
  is	
  Our	
  Failure	
  

Transfer	
  Courses	
  

Diagnos?cs	
  

PROGRAMMATIC	
  AND	
  
CURRICULAR	
  MISALIGNMENT	
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Core	
  Competencies	
  

Successful	
  4-­‐Yr	
  Degree	
  Comple?on	
  

Preparatory	
  Coursework	
  and	
  Skills	
  (K-­‐12)	
  

Cri?cal	
  Decisions	
  Point	
  

Successful	
  2-­‐Yr	
  Degree	
  Comple?on	
  

Transfer	
  Success	
  is	
  “Rooted”	
  in	
  Alignment	
  

Transfer	
  Courses	
  

Diagnos?cs	
  

PROGRAMMATIC	
  AND	
  
CURRICULAR	
  ALIGNMENT	
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Curricular	
  
Alignment	
  

Advising	
  

Online	
  
Learning	
  

Components	
  

Transi?onal	
  
Connec?ons	
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University	
  of	
  
Maryland	
  
BalFmore	
  
County	
  

Anne	
  Arundel	
  
Community	
  
College	
  

Community	
  
College	
  of	
  
BalFmore	
  
County	
  

Howard	
  
Community	
  
College	
  

Montgomery	
  
College	
  

Students	
  
	
  

13,500	
   53,000	
   70,000	
   29,000	
   60,000	
  

Distance	
  
Between	
  
CC	
  and	
  
UMBC	
  

22	
  miles	
  
	
  

Catonsville	
  -­‐	
  2	
  
miles	
  	
  
Dundalk	
  –	
  	
  
15	
  miles	
  
Essex	
  –	
  	
  
20	
  miles	
  

17	
  miles	
   Rockville	
  –	
  	
  
35	
  miles	
  
Germantown	
  
-­‐42	
  miles	
  	
  
Takoma	
  Park	
  
-­‐28	
  miles	
  

Total	
  	
  
STEM	
  
Transfers	
  
as	
  of	
  Fall	
  
2013	
  

283	
   434	
   319	
   447	
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Establishing	
  the	
  Partnership	
  

•  Transi?onal	
  Programs	
  Consor?a	
  
–  Collaborate	
  to	
  create	
  transi?onal	
  programs	
  to	
  best	
  meet	
  the	
  needs	
  of	
  our	
  

students.	
  	
  
–  Gain	
  a	
  beder	
  understanding	
  of	
  what	
  each	
  ins?tu?on	
  does	
  to	
  welcome	
  and	
  

orient	
  students	
  to	
  campus	
  and	
  iden?fy	
  the	
  gaps	
  in	
  our	
  efforts.	
  	
  

•  Par?cipants	
  
–  Admissions,	
  Student	
  Life/Ac?vi?es,	
  Off	
  Campus	
  Student	
  Services,	
  

Orienta?on,	
  Academic	
  Advising,	
  Residen?al	
  Life,	
  VP	
  Student	
  Affairs	
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Gegng	
  Started	
  

•  Gegng	
  to	
  know	
  our	
  partner	
  ins?tu?ons	
  and	
  
colleagues	
  (context,	
  structure,	
  environment,	
  etc.)	
  

•  Became	
  familiar	
  with	
  the	
  literature	
  

•  Focus	
  group	
  with	
  students	
  who	
  transferred	
  to	
  UMBC	
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What	
  We	
  Learned	
  
•  Orienta?on	
  means	
  different	
  things	
  at	
  different	
  

ins?tu?ons	
  

•  “Bland	
  reimagining	
  of	
  first-­‐year	
  orienta?on”	
  does	
  not	
  
meet	
  needs	
  of	
  transferring	
  students1	
  

	
  	
  
•  There	
  are	
  micro	
  messages	
  in	
  our	
  language:	
  “transfer	
  

students,”	
  “na?ve	
  students,”	
  “swirlers”2	
  

•  Transla?on	
  issues	
  –	
  names	
  of	
  resources	
  and	
  student	
  
organiza?ons	
  vary	
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What	
  We	
  Learned	
  

•  Social	
  integra?on	
  is	
  challenging3	
  

•  Not	
  accessing	
  campus	
  resources	
  

•  Students	
  get	
  a	
  lot	
  of	
  aden?on	
  from	
  faculty	
  at	
  
community	
  college	
  and	
  miss	
  it	
  when	
  they	
  come	
  to	
  
UMBC	
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Our	
  Ini?a?ves	
  
•  Consor?a	
  
	
  
•  Website/Portal	
  
	
  
•  Online	
  learning	
  components	
  
	
  
•  Student	
  Organiza?on	
  Matching	
  Tool	
  

•  PACC	
  
	
  
•  Orienta?on	
  Inventory	
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Transfer	
  Success:	
  
Online	
  Learning	
  Components	
  

•  Gegng	
  Involved	
  
– Why	
  is	
  gegng	
  involved	
  important?	
  

•  Community	
  
•  Career	
  
•  Change	
  

– How	
  do	
  I	
  get	
  involved?	
  
– When	
  should	
  I	
  get	
  involved	
  and	
  is	
  it	
  possible?	
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Our	
  Ini?a?ves	
  
•  Consor?a	
  
	
  
•  Website/Portal	
  
	
  
•  Online	
  learning	
  components	
  
	
  
•  Student	
  Organiza?on	
  Matching	
  Tool	
  

•  PACC	
  
	
  
•  Orienta?on	
  Inventory	
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Orienta?on	
  Inventory	
  

•  Developed	
  to	
  help	
  the	
  par?cipa?ng	
  ins?tu?ons	
  
beder	
  understand	
  what	
  takes	
  place	
  on	
  each	
  of	
  
the	
  campuses	
  in	
  regards	
  to	
  transfer	
  orienta?on.	
  	
  
–  Ins?tu?onal	
  Resources	
  and	
  Procedures	
  
– Advising	
  
–  Communica?ons	
  and	
  Marke?ng	
  
	
  

•  Looks	
  at	
  ways	
  to	
  beder	
  support	
  students	
  
transi?oning	
  from	
  community	
  college	
  to	
  4-­‐year	
  
ins?tu?ons.	
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Orienta?on	
  Inventory	
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Conclusion	
  

•  Ques?ons/Discussions	
  
	
  
•  Resources	
  available	
  at	
  umbc.edu/ocss/partnerships	
  

•  Thank	
  you	
  for	
  adending!	
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This	
  Ini?a?ve	
  is	
  funded	
  by	
  the	
  Bill	
  &	
  Melinda	
  Gates	
  Founda?on.	
  As	
  the	
  recipient	
  
of	
  the	
  grant,	
  UMBC	
  has	
  partnered	
  with	
  Anne	
  Arundel	
  Community	
  College,	
  the	
  
Community	
  College	
  of	
  Bal?more	
  County,	
  Howard	
  Community	
  College	
  and	
  

Montgomery	
  College	
  in	
  this	
  collabora?ve	
  effort.	
  



Group	
  Work	
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•  OrientaFon:	
  Relevancy	
  for	
  transfers,	
  
use	
  of	
  the	
  Orienta?on	
  Inventory	
  

	
  
•  Language:	
  Club	
  and	
  resource	
  

recogni?on,	
  use	
  of	
  the	
  Student	
  
Organiza?on	
  Matching	
  Tool	
  

	
  
•  FacilitaFng	
  a	
  Sense	
  of	
  Belonging:	
  

Building	
  rela?onships,	
  crea?on	
  of	
  a	
  
PACC	
  program	
  

	
  
•  Campus	
  Resources:	
  Connec?ng	
  

students	
  to	
  services,	
  development	
  of	
  
website,	
  videos,	
  and	
  online	
  content	
  



Presenter	
  Info	
  
•  Lee	
  Hawthorne,	
  UMBC	
  

–  Director	
  of	
  Student	
  Life	
  
–  hawthor@umbc.edu	
  

•  Emily	
  Moroney,	
  UMBC	
  
–  Coordinator	
  for	
  Transi?on	
  Programs	
  
–  emoroney@umbc.edu	
  

•  Ben	
  Goldberg,	
  UMBC	
  
–  Assistant	
  Director	
  of	
  Off-­‐Campus	
  Student	
  Services	
  
–  beng@umbc.edu	
  

•  Lorrie	
  Budd,	
  CCBC	
  
–  Assistant	
  Director	
  of	
  Student	
  Life,	
  First-­‐Year	
  Experience	
  
–  lbudd@ccbcmd.edu	
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