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Agenda for the Morning 
● Overview of Strengths 
● University of Minnesota Story 
● Strengths Touch Points 
● Coaching with Strengths 
● Team Development 
● Career Development 
● Assessment 

 



 



Why We Need Strengths-Based 
Development 

■ Conventional wisdom focuses 

on fixing weaknesses. 

Unfortunately, that “wisdom” 

leaves organizations struggling 

on the path to mediocrity. 

■ The best-led organizations know 

that the direct path to individual, 

team, and organizational 

success begins with a primary 

investment in the greatest 

talents of each individual.  

■ Find what’s naturally right with 

your people, and build on it. 
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Clifton StrengthsFinder® 

▪ Online talent assessment that helps people discover and 

describe their talents 

▪ Based on 40+ years of research  

▪ Widely used 

▪ 7,922,856…8,500,000…and counting! 

▪ More than 4500 completes per day (one every 19 

seconds) 

▪ More than 2.5 million copies of StrengthsFinder 2.0 sold; 

over one million StrengthsQuest 

▪ Available in more than 25 languages 

 

 

 
Copyright © 2012  Gallup, Inc. All rights reserved. 

 



Talent   (a natural way of thinking, feeling, or behaving) 

 

Investment   (time spent practicing, developing your skills, and 

        building your knowledge base) 

 

____________________________________________ 

 

Strength   (the ability to consistently provide near-perfect performance) 

Strength Equation 
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What It Is....and What It Isn’t 
WHAT IT IS: 

• Tool for development 

• Identifies “how you are wired”  

• Understand the lens through 

which you view the world 

• Common language to integrate 

within the organization 

• Maximize productivity 

• Where you find your energy vs. 

what exhausts you 

 

 

 

WHAT IT ISN’T: 

• Tool for hiring 

• Tool for promotion or advance 

• Identify the “right” vs. “wrong” or 
“good” vs. “bad” talents 

• Labeling people 

• One-size-fits-all approach 

• An excuse to NOT do something 
because “it’s not my strength” 

• Complete explanation of who you 
are and why you do things 
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By using responses to the Engagement items, Gallup 
can place students in three groups: 

■ Engaged  
– Highly involved with and enthusiastic about school. Contribute to the learning 

process and likely involve their peers in the learning process. Psychologically 
committed to school. Have most needs met by the learning environment. 

 

■ Not Engaged 
– Present in the classroom, but not psychologically connected to school or the 

learning process. Some but not all needs met in the learning environment.  
 

■ Actively Disengaged 
– Not involved with the learning process. May be undermining that process for 

themselves and peers. Unhappy in school and share that unhappiness with 
others.  
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Student success model 
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Strengths 

Engagement 

Hope 

Academic 

Success 

Wellbeing 



 

 

We are using a Strengths approach on our campus to enhance 

student engagement and well-being which leads to improved 

retention, graduation  

and life success. 

 

Strengths Approach 







Snapshot of U of M – Twin Cities 



U of M’s Strengths Story 

• Strengths was already happening in “pockets” at the U 

 

• Strengths Advisory Board (2009) 

 

• Gallup Strengths in Education conference (June 2009) 

• Full-time position developed in the Office for Student 
Engagement  (September 2010) 

 

• Vice Provost for Student Affairs championed initiative for first 
year students (March 2011) 

 

 

• Formed working groups 

 
• Strengths.umn.edu was created 

http://www.strengths.umn.edu/


Strengths by the Numbers 



 

Strengths Stories 



Examples of Student “Touch Points” 

• Welcome Week session 

• Convocation (President’s office support) 

• Academic advising and career counseling 
sessions  

• Housing & Residential Life 

• Workshops 

• 34 in 34 

• Strengths & Engagement Coaching 

• Parent’s weekend 

• Student Employment  

     Leadership Program 

 

 

 

 

http://www.strengths.umn.edu/34-in-34
http://www.strengths.umn.edu/34-in-34


Online engagement opportunities 
– strengthsquest.com 

– strengths.umn.edu 

– Twitter 

– Facebook 

– Portal 

– Videos 

 

In-class engagement opportunities 
– First-year experience 

– Access to Success 

– “Success over stress” 

– Career courses 

– Leadership minor 

 



Foundation for Success: A 

New Model for Residence 

Education 

The Next Step 

From 

Engagement to 

Wellbeing 



Well-being Model 



Wellbeing 

Thriving 
Well-being is strong, consistent, and 

progressing 

Struggling 
Well-being is moderate or inconsistent  

Suffering 
Well-being is at high risk ! 
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Life Evaluation Across the World 

Based on the Cantril Self-Anchoring Striving Scale, Present and Future 

Weighted by population size 

World Poll 2005-present 

Denmark 82% Thriving 

1% Suffering 

Zimbabwe 3% Thriving 

40% Suffering 

United States 50% Thriving 

4% Suffering 

Minnesota 51% Thriving 

4% Suffering 
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Wellbeing 

Career Social Financial 

Community Physical 
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How you occupy 

your time; liking 

what you do each 

day 

Managing your 

economic life to 

reduce stress and 

increase security 

Relationships and 

love in your life 

 

Good health and 

enough energy to 

get things done daily 

Engagement and 

involvement in the 

area where you live 

 



Outcomes 



Each student will do what  

they do best every day. 



Each student will have strong  

and positive relationships. 



Each student 

will make 

sound 

financial 

decisions. 



Outcome 3 
Each student will 

make healthy 

and sustainable 

choices. 



Each student will have 

an inclusive and 

engaged community 

experience. 





careers 
academic skills 
relationships 
confidence 
 



 

 

Strengths & Engagement Coaching 

"I did the strengths coaching, and I thought it was a great experience. 

My advisor during the session was amazing and really helped me gain 

insight in how to use my strengths to their fullest potential."  

- Class of 2017 student 

http://youtube.com/v/6TYuCDvnFkI




Art Picture? 





Teams and Strengths 



Teams and Strengths 





 Empathy   Counseling 

 Woo   Sales 

 Individualization  Teaching 

Strengths & Career 

"Choose a job you 

love, and you will 

never have to work 

a day in your life." -

Confucius  



Job Analysis 
Event and Communications Intern, 

American Heart Association 

•  Overall implementation of fundraising 

event including, but not limited to: logistics, 

event planning, social media 

communications and volunteer recruitment. 

•  Ability to organize time and work 

independently 

•  Ability to multi-task 

•  Computer skills, including word 

processing and experience with Microsoft 

office Written and verbal skills. 

•  Ability to work well with people, face-to-

face, on the phone and over online 

communications 

Juan 

-Achiever 

-Learner 

-Communication 

-Context 

-Belief 

Ann 

-Analytical 

-Empathy 

-Futuristic 

-Intellection 

-Maximizer 

 



Strengths & Job Search Skills 

• Interviewing: STARS Method 

–Situation/Task 

–Action 

–Result 

–Strength(s) 

• Cover Letter 

• Resume 

• Elevator Pitch 

http://youtube.com/v/GpxzBgVjktY


Strengths at the ‘U’ Assessment 



Strengths Discussions Matter 



Strengths Discussions Matter 

 

 



Impact on Students of Color 



Retention & Academic Success 

 

 



Insights into Retention & GPA 

 
 



Questions, Comments 
Follow us on 

Twitter! 
 

@UMN_Strengths 
 

#StrengthsAndU 
 

Katy Hinz  
@katyhinz 

 
Grant Anderson 

@GrantThink 
 

Garret Zastoupil 
@gzastoupil 

 
Noah Reetz 

@IknowAReetzer 



Please Rate This Session in Guidebook 


