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CCAPS Newsdletter - From the Chair

From the Chair

Dear CCAPS folks,

It is finally summer here in Ohio, and | hope that you are enjoying your summer where you
are. This issue of the newsletter is known as our post-Convention one, so | will update you
on what happened at the Convention and since.

As | mentioned on our listserv, the CCAPS directorate voted on some important issues in
Minneapolis. We made a change to our bylaws that will help us recruit and retain a diverse
group of Commission and Directorate members, particularly from small, community, and first
nations schools as well as from various professional backgrounds. We have since incorporated
these ideas with the functions of our past Affirmative Action committee, to form a new
Diversity Committee. | am excited about the efforts towards recruitment and retention of a
diverse, vital membership that this new Committee will offer. Also at Convention, a new
CCAPS logo, designed by Kip Mathews was voted on and accepted. You will begin to see this
logo on our webpage and other materials over the next year.

The potential consolidation of NASPA and ACPA was a topic of much discussion at Convention,
and CCAPS members represented the needs and concerns of our Commission well. As this
newsletter went to press, the two organizations were still deliberating their collective (or lack
thereof) future; however, at the ACPA Summer Leadership Meeting (SLM) we were promised
an announcement in the near future. Keep an eye on your email!

I also had a good conversation at the SLM with the representative from Forrest T. Jones, the
company that provides the ACPA liability insurance. | explained to him that the ACPA policies
do not cover much of the work of counseling center professionals, and he gave me his phone
number and email address so that we can have further conversations about this topic. | will
keep you posted on any developments in the liability insurance arena as well.

CCAPS is also examining our liaison relationships, in terms of the organizations we have
professional connections with and the roles our liaisons play. | have been fortunate to have
had phone conversations with the ACA President and the ACCA President this spring, and |
believe we will be able to forge a new and mutually beneficial relationship with these groups.
In addition, | have been engaging in on-going conversations with the leaders of ACCTA,
AUCCCD, and the APA Division 17 Section on Counseling Centers, in order to re-define our
liaison relationships and make them more active and useful.

I hope you have a restful rest-of-the summer.

Sue Stock-Ward, Ph.D.
CCAPS Chair
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CCAPS Newdletter - From The Editor

From The Editors

Welcome to the latest edition of the CCAPS Newsletter. First, we would like to thank Matthew
Torres, Ph.D. for his work on the newsletter as the out-going editor and wish him the very
best. Matt has graciously offered to assist in our transition to our positions as the newsletters
co-editors and we could not be more appreciative. We are both delighted to be starting our
tenure as members of the CCAPS Directorate and the Newsletter Committee this year.

This newsletter includes summaries of the Commission's roundtable discussions held at the
2003 ACPA Annual Conference. Topics of these roundtables include but are not limited to:
small college counseling, training, technology and on-line counseling, diversifying our
membership, outreach services, and merged counseling and health centers. Take a few
moments and read what's on the minds of your colleagues around the country.

Our feature article for this edition is Seasons of a Counselor's Life: Career Development of
Professional Staff in Counseling Centers. The authors are Angela Londofio-McConnell, Ph.D.
and J. Kip Matthews, Ph.D. and this article is based on their very popular presentation at the
Minneapolis conference. If you missed it, here is your chance to get caught up.

Thank you to Sue Stock-Ward for her From the Chair column, which includes information
about the Minneapolis Convention as well as the ACPA Summer Leadership Meeting. Thank
you again to Jonathan Kandell who formatted and uploaded this newsletter. Have a wonderful
summer and we'll see you again in our fall edition!

Kenya Thompson-Leonardelli, Ph.D.
Counseling Center
University of lllinois at Chicago

Cynthia Cook, Ph.D.
Career and Counseling Services
University of Houston - Clear Lake
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SEASONS OF A COUNSELOR'S LIFE: CAREER DEVELOPMENT OF PROFESSIONAL STAFF IN COUNSELING CENTERS

SEASONS OF A COUNSELOR'SLIFE: CAREER DEVELOPMENT OF PROFESSIONAL
STAFF IN COUNSELING CENTERS

Angela Londofio-M cConnell, Ph.D.
AK Counseling & Consulting, Inc.
University of Georgia
Athens, GA

J. Kip Matthews, Ph.D.
AK Counsdling & Consulting, Inc.
Athens, GA

Since the end of World War [1, college and university counseling centers have been fertile ground for the career paths
of psychologists, counselors, and social workers. With an early focus on vocational testing and then broadening to
include mental health issues, counseling centers have been perceived as an attractive work setting for new
professionals and experienced staff alike. In spite of this, relatively little attention has been devoted to the career
development of professional staff within college and university counseling centers with a few exceptions (Wachowiak,
Bauer, and Simono, 1979; Baron, Sekel, and Scott, 1984; Phelps, 1992; and Parham, 1992).

This article will highlight a developmenta framework that lends itself to exploring and promoting the identity of
counseling center professional staff. Similar to what Dean and Meadows (1995) stated, this article will focus on
professional identity, rather than the specific job function or title of "college counselor.” It is the authors goal to
present you with a way of thinking about the professional development of a college counselor, to address some of the
major issues that interact with this process, and suggest ways to promote and enhance staff commitment and
development within this environment.

While there have been a number of theories proposed over the years that address career development as well as adult
personality development, it would be too cumbersome to address those within the scope of this article. However, three
different theories have significantly shaped the authors' thinking about counselors' career development. These theories
include Herzberg's Two-Factor Theory of motivation and job satisfaction (Herzberg, 1966), Super's Life-Span, Life-
Space Theory (Super, 1957), and Levinson's theory of adult development (Levinson et al, 1978). The authors
encourage the reader to go to the original publications to learn more about each of their views.

A MODEL OF CAREER DEVEI OPMENT WITHIN COUNSELING CENTERS

We would like to take this opportunity to offer a new model of career development; a synthesized view of other's
writings and observations coupled with the authors own experiences with counseling center colleagues across the
country. In this model, you will start with a new professional entering a counseling center position for the first time
and conclude as a person is wrapping up their professional career as a counseling center staff person. It should be
emphasized that optimal professional development of counselorsis along, slow, and erratic process (Skovholt &
Ronnestad, 1992). Often, thereis a critical incident followed by slow change. Some of the issues may be age-
dependent...being affected by the age in which one enters graduate school. However, rather than emphasizing age as
the primary factor for the developmental stages, emphasis should be placed on length of time in the position, regardless
of age. In addition, it should be noted that while there may be individual variation across stages with regard to timing
and experience, the authors believe that the sequencing of stages remains fixed across settings and staff.

Stage 1: Y oung Guns (new professionals)

As mentioned earlier, counseling centers have historically been an attractive work setting for new professionals. There
are a number of reasons why such a setting is seen as such a viable and rewarding position. Wachowiak, Bauer, and
Simono (1979) point out that counseling center positions were attractive because it offered an opportunity to remain in
the academic nest, where you have the status of a full-time academic without the intense publish or perish pressure of
an academic position. Phelps (1992) highlights the variety of counseling center activities and the autonomy in carrying
out job responsibilities as other major aspects of this work.

During the first five years as a new professional, these young guns are typically highly energetic and motivated to put
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SEASONS OF A COUNSELOR'S LIFE: CAREER DEVELOPMENT OF PROFESSIONAL STAFF IN COUNSELING CENTERS

into practice all the applied learning acquired through graduate school. They are often idealistic with their view of the
world, of counseling, and of work in higher education. As found with Levinson's early adulthood stage, thereis a
tendency to want to keep his’her career options open. Young guns may pursue a variety of professional opportunities
including a joint appointment in the academic department, establishing a small private practice, or even becoming
involved in other aspects of University functioning (e.g., committee work).

Not surprisingly, young guns encounter a number of issues, both professional and personal. Some professional issues
that they struggle with include 1) competence, 2) licensing and credentialing, 3) ethical and legal concerns, and 4)
heavy reliance on external expertise to do therapy. Persona concerns that young guns might struggle with include 1)
need for recognition, 2) balancing work and personal life, 3) financial strain, and 4) race/ethnic/gender issues (Parham,
1992).

Often, thisis a period of tremendous transition for young guns because they are moving from a graduate student role
to one of a peer and colleague. What is particularly helpful for this group is the opportunity to be mentored by a more
seasoned colleague. These mentors can help young guns harness and focus their energies as they work to create new
outreach programming, develop new projects, and try on a variety of roles. Expecting this group to make firm career
commitments or even extended commitments to specific projects is often unproductive (Levine, 1987). Furthermore,
L evine comments that offering young guns leadership positions can be developmentally problematic - as leadership is
customarily defined. One reason is that it is not easy nor does it feel safe for young gun leaders to express doubts and
uncertainties in this position.

This period typically lasts about 4-6 years. Recent research (Wachowiak & Simono, 1996) suggests that this period
may be lengthening. It is during this time that they are collecting data about what work environments and settings and
activities best fit with their "dream." After they have collected this information, they transition into the next stage.

Stage 2: Crossroad Counselors
We refer to counselors in the next stage as " crossroad counselors.” It is during this time that professional staff in

college counseling centers are faced with a decision...do they opt to become a lifelong counseling center staffperson
or do they pursue another setting such as an academic department or private practice? This period is often traversed
after a person has worked in a counseling center for 6-10 years.

As one enters this stage, thereis an initial questioning of whether to remain in counseling centers. In fact, this
guestioning is the key characteristic of crossroad counselors. They engage in a fair amount of reflection of what has
transpired over the early yearsin the counseling center.

Questions they begin to ask include:

Is this the right setting for me?

Am | getting my needs met through this kind of work?

I's there anything better out there?

How does fit in with my long-term life plans and work plans?

The infamous "seven-year itch" can also happen as a counseling center professional, wondering if the grassis greener
on the other side. One reason why this "itch" becomes so pronounced is that the glass ceiling, through a very short
career ladder, becomes painfully obvious. Generally, thereislittle room for advancement within a counseling center
environment. If Herzberg (1966) and Levinson (1978) are correct in their assumptions, one can anticipate that people
who are motivated to achieve and grow will be frustrated by this short career ladder. The choice that lies before a
crossroad counselor is whether the benefits of working in a counseling center outweigh the disadvantages of
remaining in the system. Asthey engage in this personal reflection, their professional identity becomes better defined.

Another feature of this stage is the ever-present stress that has accumulated from overcommitment to professional
activities. However, the stress can also come from a certain degree of boredom stemming from being involved in the
same activities, day in and day out and the cyclical nature of counseling center work. If the crossroad counselor does
not find ways to manage this stress through reliance on social support and scaling back of involvements, they will
likely begin to experience burnout (Parham, 1992). Further, the conflict between their work and personal life becomes
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SEASONS OF A COUNSELOR'S LIFE: CAREER DEVELOPMENT OF PROFESSIONAL STAFF IN COUNSELING CENTERS

more pronounced as crossroad counselors may begin to establish families and committed relationships.

Stage 3: The Next Generation
Counseling center professionals typically exit the second stage with making the decision to continue their work as a

college counselor or leaving to pursue other professional opportunities such as private practice. If the crossroad
counselor made the decision to remain in the counseling center setting, they then become part of the "next generation."”
These people have worked in the counseling center environment for about 11-16 years. As you might imagine, the next
generation stage can be a double-edged sword. Asthe next generation professional becomesincreasingly older, they
may experience a shift in their relationship with students. The age differential gradually expands and many counselors
often experience feelings of not being able to relate as well to traditional-aged college students (Parham, 1992).

Veteran college counselors may also experience a change in their relationships with their colleagues. While the
average age of counseling center staff has increased in recent years, a significant age gap may come to exist between
one professional and another. Rather than looking at this difference as a hindrance, it can become an opportunity for
the next generation counselor to assume more supervisory roles with the young guns and help mentor the new
professionals along. If the next generation counselor has settled into and accepted the dream of being a college
counselor, they can serve as effective role models for |ess experienced staff.

During the next generation stage, there is a reexamination and reevaluation about the potential for change during the
upcoming years (Wachowiak, Bauer, and Simono, 1979). This reexamination often involves a conscious decision as to
whether they want to take on administrative responsibilities and positions. Unfortunately, unless the center is a mid- to
large-sized center, there may not be any "official" administrative positions such as assistant or associate directors. The
counseling professional may also realize that his’her chance of becoming a director of a counseling center is extremely
slim. This realization may lead to a revision of the dream. If the person can clarify their priorities/values and rekindle
what they are passionate about, then stabilization and revitalization are likely.

Stage 4: Seasoned Sages

For counseling center professionals who remain beyond the 16-year mark, there is a movement into the period of
becoming a "seasoned sage." People who enter into this stage have displayed high commitment to the work of college
counseling. However, there may be some pull to explore other options such as becoming a university administrator or
leaving for private practice because of financial concerns or stress from political pressures on campus. In the early part
of this stage, it is very important for these seasoned sages to find ways to challenge themselves and psychologically
grow in their position. If this does not happen, there is a high risk of becoming stagnant and stale. This is one reason
why a training program within the counseling center is particularly helpful. Introduction of new trainees into a setting
helps to reenergize veteran staff as well as forcing these seasoned sages to stay on top of the latest professional
literature and treatments.

During this period, thereis intense personal and professional reflection, consciously giving time and energy to
processing, alone and with others, significant life experiences. They may question whether they realized their dream
and if they have live their life with integrity.

Seasoned sages also come to rely on what Skovholt and Ronnestad (1992) called internal expertise. Over time,
experience-based generalizations and accumulated wisdom replace the use of "external™ sources of expertise and
prescribed way of doing things. In this sense, the "seasoned” professional has their own body of knowledge that they
rely on much more heavily in their work.

Another observation from this period is that as time goes on, seasoned sages may experience increasing professional
isolation. Professional elders may gradually disappear through retirement or death. Those that remain behind often
experience a sense of loss of their professional peers. Similarly, there may be feelings of isolation or inability to
significantly contribute to the field in a substantial way. This could be the result of "sage-ism" in our field. Many
professional associations tend to cater to the needs/issues of younger or middle-staged counselors, while ignoring the
needs of seasoned sages.

How to Promote Retention and Enhance Professional Career Development
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SEASONS OF A COUNSELOR'S LIFE: CAREER DEVELOPMENT OF PROFESSIONAL STAFF IN COUNSELING CENTERS

Now that we have seen the typical stages college counselors may go through, it isimportant to turn our attention to
ways to promote retention and enhance the career development of counseling professionals.

A failure to successfully navigate through the various stages and negotiate their associated tasks can have significant
consequences for counseling centers and their staff. If the support and resources are not available to the counselor, a
lack of commitment and investment in counseling center work may result. This can happen while a person is at any
stage of the process, but the reasons and causes may differ across the different periods. If a person experiences
declining commitment, he/she may seriously consider other professional options including work in other settings. If we
wish to retain our more seasoned, experienced staff, it will be necessary to explore ways to enhance people's
investment in their work.

To conclude, the authors would like to offer some ideas for professional development opportunities that can be created
within the counseling center setting. If a counseling center can provide these experiences for all staff, from the young
guns to the seasoned sages, counselor career development can be enhanced and promoted. In the end, this will serve
the interests of al parties including the center, the staff, the university, and, ultimately, the students with whom we
work.

Activities to Promote Professional Development

» Develop a career ladder with an associated promotion and tenure document and possibly establish faculty rank
Develop coordinator roles for various aspects of center functioning

Promote autonomy and professional respect without micromanaging

Formalize a mentoring program within the counseling center

Promote professional involvement at the local, regional, or nationa levels

Support flexible work schedules

Reinforce and support the more open, accepting environments that are often found at college counseling centers
to embrace different lifestyles, cultures, races, and gender

« Center needs to serve as a model of maintaining a healthy balance for its staff and students

« Enhance the professional relationships among colleagues
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PROFESSIONAL ISSUES ROUNDTABLE

While not a popular roundtable (only 3 of us attended), the Professional Issues discussion was productive. Laura Lynn,
Nancy Badger and | met for an hour. The following were some suggestions that emerged from the conversation:

« May be helpful to have some discussion on the pattern of practice whereby counselors are allowed to use their
institutional office space for private practice

« Issues surrounding "self-care" are increasingly important in an environment that stresses doing more with less
and customer service. CCAPS may want to have a workshop on developing "mentors® for counselors, how to
identify and use these resources as our professiona and personal identities develop over the lifespan and what
occurs when we tend to become mentors while having no such person in our life.

« We also talked about how to effectively work with agitated and disruptive students, including the need for
counseling centers to develop protocols for emergency response and processes for de briefing the staff involved.

As | noted, while a small group, we had a productive conversation. In some respects, the conversation we had about
diversity on Tuesday morning paralleled this roundtable.

OUTREACH ROUNDTABLE

The ACPA Commission for Psychological Services Outreach Roundtable focused on several current issues in outreach
programming on a variety of different campuses. Issues discussed were the philosophy of outreach, including the
purpose of outreach (Is our main goal marketing or prevention?), the prioritization of outreach during times of high
clinical demand and budget cuts, outreach and the creation of stressin staff members providing the outreach, and
current innovative programs on different campuses. These issues were discussed from a variety of perspectives, and it
was a consensus that these are issues that all campuses are facing. The issues of making outreach programming a
Counseling Center priority, and the philosophy about why we engage in outreach programming are especially
important issues as many campuses are facing budget cuts and many are feeling that they do not have enough staff
time to meet the clinical demands. Some campuses have scaled back on outreach services, while others continue to
provide a high amount but made increasing use of peer educators to implement the programs. Two innovative
programs that were discussed in depth were the "Mirrorless Monday" program where all the mirrors on campus were
covered to make a statement and raise consciousness about body image, and the "Tunnel of Oppression” which
involved interactive scenarios of discrimination in order to raise awareness of oppressions and privileges of various
groups on campus.
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MERGED HEALTH-COUNSELING CENTERS ROUNDTABLE

Five people attended the merged health-counseling roundtable. Participants included a psychologist/outreach
coordinator from a large center which merged over six years ago, a counselor/RN from a campus with no health
service, and a vice president from one campus which is currently considering a health-counseling merger. Discussion
centered around the following themes/issues:

« benefits/challenges of merger

administrative leadership - qualifications/background/discipline of administrative directors

staffing - disciplines represented on staff, staff:student ratios

organizational structure - reporting lines both within and beyond department

staff identity and communications

accreditation issues - potential conflict between accreditation standards of IACS and Accreditation Association for
Ambulatory Health Care (AAAHC)

« student health insurance - mandated vs. voluntary insurance, benefits and premiums, billing

Participants suggested that, in addition to continuing to offer this roundtable session, a presentation proposal on
merged centers be submitted for the 2004 convention. Heidi Levine will develop and submit a proposal for a panel
presentation, incorporating experiences, models and perspectives from different campuses.
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This document is maintained by Jonathan Kandell at the Counseling Center of the University of Maryland. Comments,
suggestions, feedback, etc., should be directed to jkandell @umd.edu

This page was last updated 4/11/05.
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Joan Dallum Graduate Student Research Award

CCAPS Award For Mid-Level Career Achievement

CCAPS Award For Early Career Achievement

TR S TR T R R A P S T L - R T TR ST i A R e R S

L et me ol T

ﬁ Return To Commission for Counseling and Psychological Services (CCAPS) HomePage

ﬁ Return To The ACPA HomePage

[\WHAT IS CCAPS] [ MEMBERSHIP INFO ] [ COMMITTEES]

[ SPECIAL INTEREST GROUPS | [ DIRECTORATE ] [ NEWSLETTER ]
[ CONVENTION/PROGRAM INFO ] [ COUNSELING CENTER VILLAGE ]

T N TR R R B T S L T L O T Y O, T R R RS

LT R

This document is maintained by Jonathan Kandell at the Counseling Center of the University of Maryland. Comments,
suggestions, feedback, etc., should be directed to jkandell @umd.edu

http://www.myacpa.org/comm/ccaps/c7awards.htm[12/30/2013 1:44:27 PM]


http://www.myacpa.org/
http://www.myacpa.org/comm/ccaps/dallum.htm
http://www.myacpa.org/comm/ccaps/midaward.htm
http://www.myacpa.org/comm/ccaps/ecaaward.htm
http://www.myacpa.org/comm/ccaps/com7hmpg.htm
http://www.myacpa.org/comm/ccaps/com7hmpg.htm
http://www.myacpa.org/
http://www.acpa.nche.edu/
http://www.myacpa.org/comm/ccaps/c7whatis.htm
http://www.myacpa.org/comm/ccaps/c7member.htm
http://www.myacpa.org/comm/ccaps/c7comm.htm
http://www.myacpa.org/comm/ccaps/c7direct.htm
http://www.myacpa.org/comm/ccaps/c7news.htm
http://www.myacpa.org/comm/ccaps/c7conv.htm
http://ub-counseling.buffalo.edu/ccv.html
mailto:jkandell@umd.edu

ACPA's Commission for Counseling and Psychological Services - Award Nominations

This page was last updated 4/8/05.

http://www.myacpa.org/comm/ccaps/c7awards.htm[12/30/2013 1:44:27 PM]



	http://www.myacpa.org/comm/ccaps/c7nws903.htm
	myacpa.org
	ACPA's CCAPS - Newsletter


	http://www.myacpa.org/comm/ccaps/fromthechair903.htm
	myacpa.org
	CCAPS Newsletter - From the Chair


	http://www.myacpa.org/comm/ccaps/fromtheeditor903.htm
	myacpa.org
	CCAPS Newsletter - From The Editor


	http://www.myacpa.org/comm/ccaps/Seasons.htm
	myacpa.org
	SEASONS OF A COUNSELOR'S LIFE: CAREER DEVELOPMENT OF PROFESSIONAL STAFF IN COUNSELING CENTERS


	http://www.myacpa.org/comm/ccaps/c7sig.htm
	myacpa.org
	ACPA's Commission for Counseling and Psychological Services (CCAPS) - Special Interest Groups -- Roundtables


	http://www.myacpa.org/comm/ccaps/c7awards.htm
	myacpa.org
	ACPA's Commission for Counseling and Psychological Services - Award Nominations



